Introduction
The Church of England is a complex Church, rooted in the political upheaval of the English Reformation and retaining factors both of the Catholic heritage and of the Reformed tradition. Unlike the Anglican Church in Wales, the Church of England remains the Established Church of the Realm, with some Bishops holding seats in the House of Lords, and Parliament holding rights over some ecclesiastical appointments and over some aspects of church law and church practice. At heart, the Church of England has maintained a parochial model of ministry, with pastoral, liturgical and legal commitments to all people living in all communities. Rural England has retained its pattern of medieval churches;
industrial England was developed to provide parish churches to accommodate a moving population; and even suburban England spawned parish churches at the turn of the nineteenth and twentieth centuries. 11,235 (Church of England, 1981) , and by 2011 to 7,971 (Church of England, 2012) .
While reductions in stipendiary clergy have affected all dioceses, the most severe reductions have been effected in rural dioceses, partly as a consequence of the 'Sheffield formula' designed originally to create a fairer distribution of stipendiary clergy in relation to population density. The implications of this policy for a typical rural diocese were scoped by Francis (1985) in his now classic study Rural Anglicanism. The bishop of the diocese under investigation insisted on protecting its anonymity. In 1962 this anonymous rural diocese was served by 305 full-time stipendiary diocesan clergy; by 1983 the total had fallen to 212 (Francis, 1985) . By 2009 the total had fallen further to 138 (Church of England, 2010) . The visible changes accompanying this decline in stipendiary clergy have included disposal of parsonages and reduction in the schedule of Sunday services. Although some churches have also been closed, the number of closures has been insignificant compared with the scale of other changes (Roberts & Francis, 2006) . These trends have resulted in an increase in the number of clergy taking responsibility for multiple churches, especially in rural ministry.
In an important study in rural ministry, Brewster (2012) undertook a two stage enquiry into the stresses experienced by clergy working with at least three churches. In stage one, Brewster conducted focus groups among clergy working in this environment, and from these focus groups distilled 84 identified sources of stress. In stage two, Brewster mailed a quantitative survey, including these 84 stresses alongside other recognised psychological measures, to a sample of clergy working with at least three churches. A response rate of 47% generated 722 completed questionnaires. In a subsequent analysis of a subset of 613 of these clergy, Francis and Brewster (2012) modelled a key source of stress in this kind of ministry as resulting from 'time-related over-extension'. In their analysis of these data Francis and Brewster (2012) demonstrated that five of the sixteen items employed in their measure of time-related over-extension items were endorsed by more than half of the clergy as a source causing them stress: being unable to respond to the needs of everyone (59%); doing separate paperwork for several churches (56%); nurturing and retaining volunteers in several churches (52%); being expected to be involved in several communities (51%); and giving attention to detailed matters in several churches (51%). A further five of the sixteen items were endorsed by more than two-fifths of the clergy as a source of personal stress for them: allocating time between different communities (46%); supporting fund-raising for several churches (46%); being expected to give pastoral care in several communities (45%); lacking time for personal reflection (45%); and people thinking that they should do it all (45%). Another four items were endorsed by more than a third of the clergy: allocating their personal and professional expertise to several churches (37%); not having enough time to work with young adults (37%); lacking opportunities for mental stimulation (36%); and not having enough time to work with teenagers (36%). The remaining two items were not far behind: not having enough time to work with children (32%); and getting to know people in several churches (31%).
Building on the research reported by Francis and Brewster (2012) , the aim of the present study is to explore the potential connection between taking responsibility for multiple churches and levels of burnout reported among clergywomen serving the Church of England in both rural and non-rural contexts. Clergywomen provide a key focus for this research question in the light of two factors: clergywomen are still relatively new within the Church of England, with the first ordinations of women to the priesthood occurring in 1994; and relatively little research has yet been published among clergywomen in the Church of England (see Francis & Robbins, 1999; Robbins, 2008) . First, however, the ground is set for this new study by examining four fields of knowledge: the assessment of burnout; the balanced affect model of burnout that will be employed in this study; the psychological factors that may influence burnout; and the theological factors that may influence burnout.
Assessing burnout
Within the caring professions broadly conceived, the notion of burnout has been usefully conceptualised and operationalised through the work of Christina Maslach and the Maslach Burnout Inventory (MBI: Maslach & Jackson, 1986) . According to this model, burnout is identified by high scores on two dimensions defined as emotional exhaustion and as depersonalisation and by low scores on a third dimension defined as personal accomplishment. In the Maslach Burnout Inventory, emotional exhaustion is assessed by a nine-item subscale. The items describe feelings of being emotionally overextended and exhausted by one's work. The item with the highest factor loading on this dimension is one referring directly to burnout, 'I feel burned out from my work.' Depersonalisation is assessed by a five-item subscale. The items describe an unfeeling and impersonal response towards the individuals in one's care. An example item on this dimension is 'I feel I treat some recipients as if they were impersonal objects.' Personal accomplishment is assessed by an eight-item subscale. The items describe feelings of competence and successful achievement in one's work with people. An example item on this dimension is 'I feel I'm positively influencing other people's lives through my work.'
The Maslach Burnout Inventory has been used in its original form among clergy by a number of studies, including Warner and Carter (1984) , Strümpfer and Bands (1996) , Rodgerson and Peidmont (1998) , Stanon-Rich and Iso-Ahola (1998), Virginia (1998), Evers and Tomic (2003) , Golden, Piedmont, Ciarrocchi, and Rodgerson (2004) , Raj and Dean (2005) , Miner (2007a Miner ( , 2007b , Doolittle (2007) , Chandler (2009 ), Parker and Martin (2011 ), and Joseph, Luyten, Corveleyn, and de Witte (2011 . There are, however, recognised problems in applying the Maslach Burnout Inventory among clergy, since some of the items failed to reflect the situation, culture and vocabulary that clergy employ to describe their situation (see .
With permission from (and appropriate fees charged by) the Consulting Psychologists Press, Rutledge and Francis (2004) were given permission to shape existing items to reflect the experience and language of the clerical profession. While undertaking such modifications, the opportunity was also taken to develop new items in order to bring the three subscales to the same length of ten items each. The third modification introduced by Francis' group was to simplify the scoring categories to reflect the well-established five-point Likert-type scale of agree strongly, agree, not certain, disagree, and disagree strongly. A series of studies has reported findings employing this modified form of the Maslach Burnout Inventory in the United Kingdom among Roman Catholic priests engaged in parochial ministry (Francis, Louden, & Rutledge, 2004; Francis, Turton, & Louden, 2007) , among Anglican parochial clergy (Francis & Rutledge, 2000; Francis & Turton, 2004a , 2004b Randall, 2004 Randall, , 2007 Rutledge, 2006; , and among Pentecostal pastors (Kay, 2000) .
The studies employing the modified form of the Maslach Burnout Inventory among clergy in the United Kingdom have been employed to test theories concerned with the influence on burnout of: personal characteristics like age, personality differences, and contextual or locational issues. The following main conclusions have emerged.
First, in terms of age, the data consistently demonstrated that levels of burnout decrease with age, in the sense that compared with younger clergy, older clergy demonstrate higher levels of personal accomplishment and lower levels of emotional exhaustion and of depersonalisation (see Francis, Louden, & Rutledge, 2004) .
Second, in terms of personality factors, this body of research has drawn on the threedimensional model of personality operationalised through the Eysenck Personality Questionnaire (Eysenck & Eysenck, 1975 ) and the Eysenck Personality Questionnaire Revised (Eysenck, Eysenck, & Barrett, 1985) . Eysenck maintains that individual differences in personality can be most adequately and economically summarised in terms of three higher order orthogonal dimensions (extraversion, neuroticism, and psychoticism). Two of these three dimensions consistently explain a significant proportion of the variance recorded by the three Maslach scales (see Francis, Louden, & Rutledge, 2004) .
Third, in terms of contextual or locational issues, particular attention has been given to isolating the distinctive experience of rural ministry. In this context, the study reported by Francis and Rutledge (2000) found that, after controlling for individual differences in personality, clergy serving in rural ministry were neither more nor less susceptible than other clergy to emotional exhaustion and to depersonalisation, but that clergy serving in rural areas recorded lower levels of personal accomplishment. In other words, clergy serving in rural ministry were less likely to feel that they were achieving worthwhile things in their ministry.
The findings from this body of research are relevant to the present study because they draw attention to the importance of controlling for personal, psychological and contextual factors when testing for the potential connection between levels of burnout and taking responsibility for multiple churches. An additional set of control variables has been proposed by Randall (2005) and by Village and Francis (2009) who have argued that aspects of church tradition (theologically grounded) continue to predict important differences in the beliefs, values, practices and experience of Anglican clergy.
Balanced affect model of burnout
One of the theoretical problems with the Maslach model of burnout concerns giving an account of the relationship between the three component parts. One account of this relationship is to offer a sequential progression, according to which emotional exhaustion leads to depersonalisation and depersonalisation leads to loss of personal accomplishment.
Recognising the apparent independence of personal accomplishment from the other two components (emotional exhaustion and depersonalisation), Francis, Kaldor, Robbins, and Castle (2005) re-examined the insight of Bradburn's (1969) classic notion of 'balanced affect' in order to give a coherent account of the observed phenomena of burnout. Drawing on Bradburn's notion of balanced affect, Francis, Kaldor, Robbins, and Castle (2005) proposed a model of clergy burnout according to which positive affect and negative affect are not opposite ends of a single continuum, but two separate continua. According to this model it is totally reasonable for individual clergy to experience at one and the same time high levels of positive affect and high levels of negative affect. According to this model of balanced affect, warning signs of burnout occur when high levels of negative affect coincide with low levels of positive affect. In terms of the work-related experiences of clergy, Francis, Kaldor, Robbins, and Castle (2005) translated the notion of negative affect into emotional exhaustion and set out to measure this construct through a new 11-item instrument named the Scale of Emotional Exhaustion in Ministry (SEEM). At the same time they translated the notion of positive affect into ministry satisfaction and set out to measure this construct through a new 11-item instrument named the Satisfaction in Ministry Scale (SIMS). Put together these two 11-item scales form the Francis Burnout Inventory.
The internal consistency reliability and construct validity of the two component scales of the Francis Burnout Inventory have been recently tested and supported in study by Francis, Village, Robbins, and Wulff (2011) . More importantly this study has tested and supported the balanced affect model of work-related psychological health by demonstrating how high levels of positive affect serve to offset high levels of negative affect to maintain a form of psychological equilibrium. Theological factors were assessed by three seven-point semantic differential grids similar to those refined by Village and Francis (2009) . The first grid was anchored by the two poles: Catholic (1) and Evangelical (7). The second grid was anchored by the two poles:
Liberal (1) and Conservative (7). The third grid was anchored by the two poles: negatively influenced by the charismatic movement (1) and positively influence by the charismatic movement (7).
Contextual factors were assessed by two questions. Geographical environment was categorised by self perception into rural (2) and non-rural (1). Scope of the benefice was recorded as the absolute number of churches for which the individual priest held pastoral care.
Sample
The present analysis is based on the sub-sample of 867 clergywomen who were serving in stipendiary parish ministry in England. This sub-sample comprised 69 women born before 1945, 171 born between 1945 and 1949, 205 born between 1950 and 1954, 178 born between 1955 and 1959, 119 born between 1960 and 1964, 65 born between 1969 and 1969, and 60 born in the 1970s. Of these 867 clergywomen, 380 were serving in rural ministry and 487 in non-rural ministry; 361 held responsibility for one church, 213 for two churches, 109
for three churches, 81 for four churches, 34 for five churches, 27 for six churches, 19 for seven churches, and 23 for eight or more churches.
Analysis
The data were analysed by means of SPSS using the reliability, correlation and regression routines.
Results
The first step in data analysis examined the scale properties of the six psychometric instruments employed in this study: the two measures of the Francis Burnout Inventory and the four measures of the Eysenckian dimensional model of personality. Table 1 In terms of the indicators of emotional exhaustion in ministry, over two-fifths of the clergywomen said that they feel drained by fulfilling their ministry roles (46%), that they find themselves frustrated in their attempts to accomplish tasks important to them (42%), and that fatigue and irritation are a part of their daily experience (41%). At least one in ten of the clergywomen check all the other indicators in the instrument: 37% do not always have enthusiasm for their work; 23% find themselves spending less and less time with those among whom they minister; 16% are less patient with those among whom they minister than they used to be; 13% are feeling negative and cynical about the people with whom they work;
12% are invaded by sadness they cannot explain; 12% find that their humour has a cynical and biting tone; 12% have been discouraged by the lack of personal support for them in their ministry; and 10% have become less flexible in their dealings with those among whom they minister.
In terms of the indicators of satisfaction in ministry, over four-fifths of the clergywomen said that they gain a lot of personal satisfaction from working with people in their current ministry (94%), that they feel their pastoral ministry has a positive influence on people's lives (92%), that they are really glad that they entered the ministry (91%), that they gain a lot of personal satisfaction from fulfilling their ministry role (88%), that they feel their ministry is really appreciated by people (85%), and that they have accomplished many worthwhile things in their current ministry (85%). At least half of the clergywomen check all the other indicators in this instrument: 77% said that their ministry gives real purpose and meaning to their life; 76% felt that their teaching ministry has a positive influence on people's faith; 73% felt very positive about their current ministry; 72% said that they can easily understand how those among whom they minister feel about things; and 56% considered that they deal very effectively with the problems of the people in their current ministry.
The second step in data analysis explores the bivariate associations between the two scales of the Francis Burnout Inventory, the personal factor (age), the psychological factors (extraversion, neuroticism, psychoticism, and the lie scale), the theological factors (assessed by the three seven-point semantic grids), and the two contextual factors (rurality and number of churches). The key information provided by table 4 concerns the associations between the two scales of the Francis Burnout Inventory and the predictor variables of theoretical interest within the study. In terms of personal factors, among this sample of clergywomen neither emotional exhaustion in ministry nor satisfaction in ministry were related to age. In terms of psychological factors, neuroticism, extraversion, and lie scale scores were all significantly correlated with both emotional exhaustion in ministry and satisfaction in ministry. Emotional exhaustion was associated with introversion, neuroticism, and social conformity. Satisfaction in ministry was associated with extraversion, emotional stability and social independence. In terms of theological factors, emotional exhaustion in ministry was independent of all three theological measures, while satisfaction in ministry was significantly (but only marginally)
higher among Evangelicals and among Charismatics. In terms of contextual factors, neither emotional exhaustion in ministry nor satisfaction in ministry was related to rurality. Number of churches was related to satisfaction in ministry, but not to emotional exhaustion in ministry. As the number of churches increased, so satisfaction in ministry decreased.
-insert table 4 about here - Table 4 also demonstrates a number of significant correlations between the predictor variables. It is for this reason that the fourth step in the data analysis explores the cumulative influence of the predictor variables within a structured stepwise regression model. Tables 5   and 6 In terms of emotional exhaustion, the regression model demonstrates that only the psychological factors explain significance variance. Once the influences of neuroticism, extraversion, and psychoticism have been taken into account, theological factors and environmental factors are irrelevant.
In terms of satisfaction in ministry, the regression model tells a very similar story.
Once again the main predictors of individual differences in work-related psychological health are the psychological factors of neuroticism and extraversion. In this model, however, very small but significant additional variance is accounted for by the number of churches. Even when all the other factors have been taken into account, the data demonstrate that as the number of churches increased, so satisfaction in ministry decreased.
Conclusion
In order to illuminate the implications for levels of burnout reported among Church of England Clergywomen of taking responsibility for multiple churches, the present study addressed four specific research questions.
The first research question concerned testing the adequacy of the performance of the The third research question concerned establishing the predictive power among
Church of England clergywomen of personal factors, psychological factors and theological factors in shaping individual differences in burnout. Overall, these new data confirmed the main findings from previous research discussed in the introduction to this paper. The crucial finding is that psychological factors (personality) are much more important than personal factors, theological factors, or contextual factors. This recurrent finding could be of enormous practical benefit to the Churches in identifying susceptibility to burnout by means of routine psychological testing. Knowing which clergy are most vulnerable to burnout could enable the Churches to implement targeted preventative strategies of clear benefit both to individual clergy and to the communities that they serve.
The fourth research question concerned establishing the extent to which either serving in rural ministry or taking responsibility for multiple churches was reflected in different levels of burnout among Church of England clergywomen. Three key points emerge from the data relevant to this research question. The first point is that the variance accounted for by these contextual factors is trivial compared with the variance accounted for by psychological factors. What really counts in shaping levels of burnout is who these clergywomen are, not where they minister. The third point is that when rurality is separated from the number of churches, it is the number of churches that count rather than the rural location in shaping levels of burnout. What really counts is not where these clergywomen live (rural or nonrural), but how many churches fall within their care. The third point is that the (small) effect of taking responsibility for multiple churches is not in terms of increased emotional exhaustion in ministry, but in terms of decreased satisfaction in ministry. What really counts is not a greater feeling of exhaustion (negative affect) but less reserves of satisfaction (positive affect) to serve as a counter-balance to emotional exhaustion when the going gets tough.
The finding that taking responsibility for multiple churches lowers satisfaction in ministry is consistent with the data provided by previous studies. First, using Maslach's model of burnout, Francis and Rutledge (2000) found that rural clergy experienced a significantly lower sense of personal accomplishment, although they experienced no significant differences in levels of emotional exhaustion or depersonalisation. The present study suggests that this finding may have been a consequence of multiple churches rather than of rural location. Second, Francis and Brewster (2012) found that rural clergy were oppressed by the sense of time-related over-extension, and that much of this pressure emerged from trying to serve too many churches and too many locations. Francis and
Brewster suggested that this experience may be exacerbated by accepted Anglican theology of pastoral ministry that emphasises an incarnational model of living within the parsonage, within the community, alongside the people. With the development of multiple church benefices, the style of ministry has changed although the underlying theological assumptions may remain unchallenged. Francis and Brewster argued that such discontinuity between the theological ideals of ministry and the practical constraints of ministry may for some clergy be fundamentally dissatisfying.
By focusing so clearly on the experiences of clergywomen in the Church of England the present study has contributed significantly to an under-researched group of clergy. It would, nonetheless, be very useful for a replication study to report these analyses among clergymen also working within the Church of England. 
